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BNNRC is supported by contributions from different development organizations worldwide who share a
commitment in building a free, independent and pluralistic community media of voices for the voiceless.

We invite you to join in our Struggle!
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Foreword to Version 2.0 of CR-CIT

Community Radio has emerged as an effective medium to give voice to the voiceless at the grassroots level in
India. Currently, there are about 170 Community Radio Stations (CRS) on the air and it is estimated that more than
500 CRS are at various stages of processing. Considering the experiences of a decade of Community Radio in
India, it is felt that a self-review mechanism should be instituted for better governance of this effective medium of
communication. CEMCA with its intense engagement with the Community Radio sector in varied aspects ranging
from policy interventions to practice is eminently suited to address this felt need. Towards this, CEMCA aims to
assist the CRS in their pursuit of continuous improvement through a research based Too/kit.

In Phase I of the ‘Development of Community Radio Continuous Improvement Toolkit’, a project commissioned
to the UNESCO Chair on Community Media by CEMCA, the Community Radio Continuous Improvement
Toolkit (CR-CIT) Version 1.0 was released. The CR-CIT provides an easy-to-use framework that allows
CR stations to periodically assess themselves on their performance. The toolkit has been drafted keeping in view:
(a) the national community radio policy guidelines (in India) which have several mandatory provisions; and (b) certain
non-negotiable principles of community media globally, such as community participation and ownership, access
and inclusion to marginalized groups, gender equity, community-generated content, emphasis on local cultures and
identities, and transparency and accountability in practice. Continuing the work related to further refinement of this
Toolkit developed during 2012-13 and to get feedback on both the process as well as the contents of the Too/kit, we
organized field testing workshops at Radio Active in Bangalore, Gurgaon Ki Awaaz (GKA), Gurgaon, Rudi no Radio,
Ahmedabad, and Bo/ Hyderabad, Hyderabad. We also conducted field testing in Bangladesh with the support of
Bangladesh NGOs Network for Radio and Communication (BNNRC).

The Commonwealth Educational Media Centre for Asia (CEMCA) has been working to promote CR in the
Commonwealth Asia, in general, and in India and Bangladesh in particular, to support karning for development, and
create enabling environment for the marginalized communities and groups. Realizing that creating a structural
framework for quality and standard for communities that are diverse in terms of their needs, atfordances and goals,
as a non-viable option, we at the CEMCA embarked upon exploring ways to “improve” CR practices through self-
assessment and peer-review:. With ‘continuous improvement’ and ‘co-learning’ as the foundations of ‘quality’ that is
acceptable to the communities served, the UNESCO Chair on Community Media at the University of Hyderabad
prepared the Version 2.0 of the Commmunity Radio Continnous Improvement Toolkit (CR-CIT) based on extensive feedback
received during the field-testing of the earlier version in four CR stations across the country, with additional inputs
from eight other stations whose representatives participated in the process as peers. Further, this version also takes
into consideration feedback received during the validation and field testing processes in Bangladesh.

Version 2.0 of CR-CIT also includes a substantial new section on the suggested Peer Review process. In the spirit
of continuous improvement, this Too/kit is a work in progress, and we also needs preparation of Peer Reviewers
to use the CR-CIT. CEMCA will be engaged in supporting CR stations to voluntarily adopt the CR-CIT and
define their path of continuous improvement. The overall aim is to create an environment that can be used for
self-improvement and then peer-review at a later stage by building capacities of the stakeholders to assist peer
CR stations. The CR-CIT is the outcome of the rigorous work done by professionals led by Prof. Vinod Pavarala,
the UNESCO Chair at University of Hyderabad. While I want to thank him and his team, the CR-CIT has also
been validated through expert interventions and field testing and I would like to thank all who contributed to the
development of this improved version.

Our humble initiative will be successful if this is found to be useful for improving the quality of CR operations and
governance in all its dimensions. We are eager to receive your feedback to further improve this Too/kzt.

Director

Commonwealth Educational Media Centre for Asia
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Ten years after the community radio policy has been announced in India, there are over 160 radio stations set up
by a variety of organisations broadcasting in different geographical locations to a range of audiences. Most of
these stations have been doing their work, earnestly providing a valuable service to their respective communities
with good intentions and to the best of their abilities. While there is a growing literature of scholarly research in
the community radio sector and an even more impressive volume of evaluation reports done for external funding
agencies, there have been few substantial and credible efforts at evolving frameworks and standards that the CR
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the country, with the additional involvement of peers from eight other radio stations. The ease with which various
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put together a Hindi version, in collaboration with Ideosync Media Combine, New Delhi. We gratefully acknowledge
Venu Arora of Ideosync for facilitating the translation. This would not have been possible without the capable
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With the availability of the first version of CR-CIT in the public domain since August 2013, many community radio
stations have voluntarily (outside of the ficld testing process) adopted the toolkit for their self-assessment. The
proof of its worth ultimately lies in its adoption by more and more community radio stations that are interested in

continuously improving their services to their respective communities.

We are hoping to sustain our efforts to achieve that end by creating a ‘Community of Practice’, an online platform,
through which practitioners can share experiences and learn from each other.

Vinod Pavarala

Kanchan K. Malik

Vasuki Belavadi

Aditya Deshbandhu

Hyderabad Preeti Raghunath
May, 2014 UNESCO Chair on Community Media Team
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AIR : All India Radio.

AMARC : World Association of Community Radio Broadcasters.

BECIL : Broadcast Engineering Consultants India Limited.

CoP : Community of Practice.

CR : Community Radio.

CR-CIT : Community Radio Continuous Improvement Toolkit.

CRMC : Community Radio Management Committee.

CRS : Community Radio Station.

LOI : Letters of Intent.

MGNREGA : Mahatma Gandhi National Rural Employment Guarantee Act.
MIB : Ministry of Information and Broadcasting, Government of India.
NGO : Non-Government Organization.

UNESCO : United Nations Educational, Scientific and Cultural Organization.
UNICEF : United Nations Children’s Fund.
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